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When production volumes increase 
and the production processes become 
more and more complex, problems 
often occur with regards to production 
capacity, supply chain and storage areas. 
This results in delivery disturbances 
which affects the company’s profi tability 
in a negative way.

To prevent disturbances and to be able 
to take the right measures, a reliable 
decision support is needed.

Volvo IT’s pcs.KOALA enables follow up of 

inventory, transport and production processes. 

pcs.KOALA is based on transaction information and 

provides the company with process follow up and 

decision support regarding lead-time, productivity 

and effi ciency for all the processes. 

PRODUCTION CONTROL SYSTEMS

PCS.KOALA – PROCESS AND SUPPLY 
CHAIN FOLLOW UP

An effective process monitoring tool supporting lean 
production.



Volvo Information Technology AB
www.volvoit.com

Volvo IT provides specialist skills and cost-effective solutions for all areas of industrial IT, from product development to sales and the aftermarket. 
Volvo IT’s range includes superior data centre operations and IT infrastructure. Volvo IT is a global organization and part of the Volvo Group.
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pcs.KOALA’s focus is on the entire supply chain – 

not on a separate company or department. Its focus 

areas are:

• Supply chain

• Value chain

• Logistical pipeline

The goal is to deliver the right product with the right 

quality at the right time to the customer.

Usability
In pcs.KOALA, the visual confi guration of processes 

and fl ows gives the user a complete view of the 

entire supply chain. Real-time and historical data 

can easy be accessed through standard dialogs and 

reports. 

The pcs.KOALA standard reports are:

• OEE report

• Basic data for Sankey diagram

• Throughput time

• Lead time

• Delivery lead time

• Support for workfl ow, i.e. KANBAN

Effi ciency
pcs.KOALA generates alarm messages based on 

target values set by the user. Through the alarm 

subscription functionality, the messages are only 

sent to the subscriber of the alarm. Alarms can be 

generated for:

• Article levels in all processes

• Deviations

Profi tability
pcs.KOALA provides the customer with decision 

support that contributes to production process 

streamlining, a more rational supply chain and 

better disposal of the storage areas. This contributes 

to increased productivity and – consequently – to 

increased delivery capacity and profi tability. Profi t 

factors and considerations include reduction of 

inventory, reduction of capital tied-up in processes, 

and identifi cation of transport wastes, unnecessary 

motion and poor quality.

Reliability
Today the companies have to face ever-increasing 

demands to meet tight deadlines and fast deliveries. 

An effi cient production fl ow is to a great extent 

dependent on a real-time, reliable information fl ow 

in all of its processes. 

A reliable information fl ow creates the basis for 

making the right decisions at the right time regarding 

the issue with the highest priority.


